
Appendix 1 – Project Details 

Project A Simon Digby, Chelmsley Wood – application value £3m 

The project seeks to bring forward residential development to support the needs of 

the local population and in line with the aims of the Solihull Council Plan 2020-2025. 

The development site is allocated within the Local Plan within the North Solihull 

Growth Area. 

Benefits of the project include the following:  

 Delivery of up to 200 new homes with 40% affordable housing provision. 

 Redevelopment of previously used land. 

 Opportunity for exemplar high quality, zero carbon housing.  

 Opportunity to incorporate advanced methods of modern construction.  

 Job opportunities created through construction. 

The proposed gap funding is required to bring forward a new primary access road, 

an acoustic bund and various upfront site works which will provide a site viable for 

the residential development proposed.  

Project B Kingshurst Village Centre – application value £1.29m  

Kingshurst Village Centre Regeneration is a key council project. Its aim is to bring 

forward the comprehensive redevelopment of the local centre, which is in poor 

condition and no longer fit for purpose. The design includes public realm and will 

integrate local facilities including the school, park and church. A key priority is to 

address the high level of health inequality in the area. 

Key deliverables include: 

 86 homes including a minimum of 34 affordable, build to SHAP Level 3 

standards to ensure low carbon emissions. 

 1,050 sqm of new commercial accommodation. 

 1,550 sq m health centre (GP, pharmacy, opticians). 

 A high quality public realm environment enhancing links to adjacent assets 

including Kingshurst Park and Kingshurst Primary School.  

 Opportunity for exemplar high quality, zero-carbon housing and buildings. 

The proposed gap funding is required to help bring forward demolition and enable 

critical infrastructure works to assist the Council to unlock and accelerate the delivery 

of the scheme.  

Project C  Connected Autonomous Mobility – application value £250k 

The Connected Autonomous Mobility project will see the Council purchase and loan 
the use of a zero-emission, shared use Connected Autonomous Vehicle (CAV) to 
appropriate organisations within Solihull and the wider West Midlands area. The loan 
of this vehicle will enable them to work with the Council in testing future, mutually 
beneficial, CAV applications, including trialling new services to avoid single 
occupancy vehicle miles and / or improvements to site / organisational productivity, 
alongside reducing CO2 emissions. 



   
Extensive and wide-ranging testing and demonstration across both people and 
goods movement use cases are increasingly important to the development of the 
emerging high-value CAV manufacturing sector within the West Midlands. The 
outputs of this work will contribute to both the development of key learning relating to 
the future of mobility and also the delivery of the region’s industrial strategy.  
By enabling the engagement of CAV technology, this project will provide an evidence 
base for the development of future bids / business cases to move solutions through 
to commercial viability. The Council intends to work in partnership with organisations 
including: regional bus operators, grocers, educational institutions, business parks 
and key transport and entertainment hubs in the development and delivery of use 
cases, providing significant knowledge transfer and high-value skills development.  
   
The project will run for a minimum of two years from Jan 2021. The vehicle will utilise 

the Transport for West Midlands supported Midlands Future Mobility (MFM) CAV 

testbed and WM5G infrastructure where applicable. Its outputs will include: 

demonstrating autonomous people movement during the Commonwealth Games; 

showcasing the region as a centre for CAV development, provide learning on future 

mobility services and infrastructure design across all future development sites within 

Solihull and the wider region, including the integration with the HS2 Interchange. 

Project D  Place Data to Shape Place – EoI value £75k 

To enable Solihull to become a pathfinder in developing place data to inform strategy 

and measure success including: 

 Detailed spend and visitation at specific points of interest of the Council 

footprint – understanding the economic spend patterns and how it supports 

Solihull’s retail offering. 

 Spend catchment - To better understand the catchment of visitors and spend 

to Solihull MBC towns, where residents spend their money, the impact of 

Birmingham as a spend destination and how this is changing over time 

(especially with HS2 on horizon) 

 Online vs Offline spend over time - Changing dynamics to support the 

Council’s strategy around retail 

 Spend by sector and time of day - To understand the changing spend 

dynamics within the Council’s towns and size night time / daytime economies.  

 Workers / residents / visitors daily data - ‘Smart footfall’ to understand the 

impact of trends such as WFH on performance of local economies. Localism 

vs commuter town analysis. 

 Sentiment analysis - Qualitative data on how people are experiencing towns 

in the Solihull MBC area.  

Project E  Creating Vision for Solihull’s Towns and Local Centres – 

EoI value £65k 

Throughout Solihull Metropolitan Borough there are a number of Towns and 

Local Centres that both the council and stakeholders recognise are in urgent 



need of interventions.  The ongoing effects of the pressures on high streets have 

been intensified by the Covid 19 crises and the negative effects amplified. The 

example of the recent GBSLEP funded Economic Growth Plan for Shirley has 

shown the benefits of developing tailored plans for places and is in line with best 

practice for place management.   

It is proposed that a number of conceptual studies be undertaken, to include 

costings relating to specific interventions that will show maximum improvement 

for those places.  The funding will support 3 to 5 of these studies which will then 

provide a library of solutions “off the shelf” that will raise aspirations for those 

areas selected and enable speedy application for funding when it becomes 

available.  

Project F  Visitor Economy and Cultural/Creative Strategies for 

Recovery and Growth – EoI value £40k 

This project will deliver strategies for growing the visitor economy and cultural 

creative sectors within Solihull, unlocking the significant latent that exists in these 

important but underdeveloped sectors.   

With an estimated 40% of the footfall (2019) to Solihull Town Centre attributable 

to destination retail i.e. visitors from outside the borough it is evident that 

developing strategies that will promote growth based on a deep understanding of 

the market will be essential to ensure recovery from Covid 19 and ongoing 

growth given the challenges to retail generally. 

A key element of supporting the visitor economy and driving footfall is 

increasingly “non-retail” experience either as an additive to a retail experience or 

alternative.  Cultural/creative activities, in their wider context can have a 

significant impact on footfall and dwell time and economic activity, as well as 

health and wellbeing benefits but evidence would indicate that these must be 

authentic and relevant to the places and communities in which they are based 

Activities such as creative incubators can help create a focus for creative 

communities and provide opportunities for new enterprises including createch. 

Solihull Metropolitan Borough Council is a host for Commonwealth Games 2022 

and the council are looking to use this event as a springboard for activities to 

support recovery and growth.  Developing evidence based strategies and action 

plans for the Visitor Economy and Cultural/creative Sector will be key to ensuring 

that opportunities are maximised during 2022 and are subsequently built upon. 

Project G   Multi Storey Car Park –application value £5.418m 

The 2012 HS2 Hybrid Bill empowers HS2 to deliver up to 7,400 car parking 

spaces to serve the Interchange Station. Although a surface carpark is the least 

cost option, its large surface area significantly reduces the potential future 

economic development of this site.  The provision of a multi-storey car park, 

would significantly increase the amount of land available for commercial and 

residential development potential adjacent to the HS2 Interchange. The proposed 

solution is to accommodate all the HS2-related car parking to the east of the rail 



line in two multi-storey structures. This option best enables land development and 

provides phasing opportunities that are more commercially efficient. These 

benefits are consistent with the Council’s strategic objective of driving economic 

growth at this location. Measures will be taken to mitigate against environmental 

and climate change effects, including ensuring adequate provision of electric 

vehicle charging points, and ensuring that efficient / low energy technology is 

implemented throughout. 

The key objectives for the grant funding are:  

 

 To establish the case for investing in a MSCP proposal to unlock land for 

commercial and residential opportunities and identify the wider benefits arising 

from the HS2 project in the region.  

 To work up the outline business case 

 Complete the necessary surveys, work up the initial design and planning 

applications and to develop the procurement strategy required to take forward 

the design and ultimately appoint the main contractor.  

Project H   Automated People Mover (APM) – application value 
£5.750m 

The aim of the project is to integrate the APM with the proposed redevelopment 

of Birmingham International Railway Station. The proposed re-alignment of the 

APM will allow enhanced integration with the proposed station and the multi-

modal transport opportunities offered by the redevelopment. This proposal covers 

the work required in the re-alignment of the route to a similar specification as the 

HS2 base scheme. 

The scheme covers all the costs required to deliver the change in route including 

the cost of construction, design fees and also provides for a contingency.  

The project will deliver the construction of the re-routed APM in time for the 

completion of HS2 and contribute towards the delivery of the following outcomes:  

- Freeing up additional space that will enhance and support up to 100,000sqft 

of proposed new office development. 

- Enabling the successful delivery of the Birmingham International Connectivity 

Project, reducing significant delivery risks and knock on dis-benefits of 

delaying its construction and opening. 

- Enabling a public square to be established between Birmingham International 

Station and the potential development site which will create an exceptional user 

experience. 

- Providing less severance between Birmingham International Station and the 

potential development site. This will increase the value of the 100,000 sqft of 

developable land.  

Project I    NEC Longabout – application value £0.451m 

Under the HS2 Act, HS2 Ltd is required to carry out works to the junction of 

Bickenhill Parkway and a private road called Northway which serves the NEC. 



The works include elongating the existing roundabout into a “Longabout” to cater 

for the increased traffic generated by HS2 in the area.  Furthermore, HS2 is also 

required to divert the A452 from its present route from Stonebridge to the 

Birmingham Business Park to this Longabout. This scheme is a “base” HS2 

design and will only address the growth in traffic from HS2 and the existing traffic 

levels at the time of their surveys in 2012.  

Based on the results of traffic analysis, the Council considers that the base 

scheme design will have a negative impact on the effective operation of this 

junction. This impact will worsen due to the projected increase in existing traffic 

levels, the traffic growth attributed to the proposed development at Arden Cross 

and the effect of busy periods associated with NEC activity.  

After carrying out a review, the optimum option junction design to cope with this 

demand is to separate out traffic heading north on the A452 from traffic heading 

north on NEC Northway by creating a cut-through of the base scheme 

Longabout. This option, known as a ‘hamburger’ roundabout provides essential 

traffic resilience: because the NEC Northway traffic can be directed down 

Bickenhill Parkway, whilst at the same time the A452 Northbound traffic can 

proceed through the cut through.  

The option also requires a minor re-adjustment of the A452 northbound exit from 

the Longabout. This proposed refinement of the base junction design will ensure 

that the network is resilient to high traffic loads incurred by HS2 and by NEC 

traffic on high capacity event days.  

The proposed design will also be ‘future proof’ in that further improvements can 

be made to the junction to accommodate further development aspirations, which 

will be funded by developers and implemented in the future. 

HS2 accepts the Council’s preferred junction design and the Council and UGC 

have worked together to secure monies to pay for the additional costs from the 

WMCA. However, for contractual reasons, HS2 has recently had to proceed with 

the base scheme design at this junction. The preferred design will then be retro-

fitted on the base scheme. The extra costs of retrofitting the junction instead of 

building the preferred design from scratch is the reason for the submission of the 

new bid to Greater Birmingham and Solihull Local Economic Partnership as 

outlined in the main cabinet report. The UGC will lead the completion of the 

design and construction of the scheme.  

 

 


